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Why should you listen to me?

M Not because I was N.B.A. player (but Iwas).
* Twas “Nothing But Average” just a NCAA DIwalk-on.

. XNot because I won every game Icoached (I didn’t). .

¢ I'had great teams, average teams, and teams that really struggled.

* Rec, MS,Travel, HS (24, 3A, 44, 5A), NCAA DI (Mid-major & Major).
* Boys & Girls; Public & Private Schools; Rura, Suburban, & Urban.

* McDonald’s All-Americans and kids who ateat McDonald’s.




Do You Believe This?

“Put Your Money
5 Where Your Mouth Is®

“Put Your Life
Where Your Mouth Is,

Not Just Your Moneyt”®

Why should youlisten to me?

/I believe coaches can change the word- they changed mine!

/I listen to coaches from around the world!

. ° Here’s how much I believe that:
* Quit my job; sold our house, our truck, and about everything we owned.

* Moved my wife & infant daughter out of state, to pursue my Ph.D. so I
could study and encourage coaches full-time.

* Presented in multiple countries.

* Teach Coaching Ed. at Georgia Southern Univ.

Why should you listen to me?

¢ 7 coaches I worked with became DI Head Coaches
® 2college teammates are DI Head Coaches

. ® 4 of my ast’s became varsity head coaches

® 2of my ast’s became HS AD’s

® 1 of my ast’s planted a church
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Effective Coaching: More Than X’s & O’s

* Was it the same coach? It can be!

Effective Coaching: More Than X’s & O’s

* I thought X’s & O’s, drills & schemes- thatwas coaching

“When a coach starts talking
about coaching philosophy all
the pens go down, but when
they draw up a play everyone
writes like crazy. They’ve all got
it backwards: your coaching
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is more imp
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than the X’s & O’s” E— -
“Lou Holtz at 1998 NCHSAA Clinic




What Coaches Do

Internationa

Coaches... COACHING

+ “play a central role in promoting ~ Framework
sport participation and enhancing
the performance of athletes and
teams...”

Va

@ icce

(ICCE & ASOIF, 2012, p. 4)
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What Coaches Do

Internationa

Hae SPORT
+ “Contribute to the development of coacHING
athletes as people, teams as Framework

cohesive units and communities
with shared interests...”

@ icce

(CCE & ASOIF, 2012, p. 4)

What Coaches Do

Internationza
- L i B SPORT
+ “Work with increasingly diverse =~ COACHING

populations and face heightening ~ Framework
demands from their athletes, their
athletes’ parents, administrators
and fans”

@ icce

(ICCE & ASOIF, 2012, p. 4)




What Coaches Do

International—
Coaches. .. SPORT
B e all requite e
: leadesship 8§
B accomplish! =
(CCE & ASOF,
2012,p.4
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Whatis “Good” Coaching?

* Patient
+ Experienced
* Good communicator

* Motivator
* Sense of humor

(Cushion, Jones & Pora, 20)

General Perception

* Knowledgeable about skills .

(Cushion, Jone,& Porx, 20, p. )

—

What is Effective Coaching?

Coaching Effectiveness Athlete Outcomes
> I
Professional
Knowledge

‘ ' @ Confidence
USA Connection
Interpersond Intrapersond
Knowledge
&

Knowledge
(Cote & Gilber, 1)
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What is Effective Coaching?

6 Kev Functians of a Coach

1. See & Set the Vision
Professional 2. Sha.pe the Envk9nmmt
Knowledge 3. Build Relationships

4. Conduct Practices & Structure

Competitions
5. Read & React to the “Field”
6. Learn & Reflect
Interpersonal Intrapersonal
Knowledge Knowledge

Whatis Effective Coaching?

Professional

behaviors

S & 308l S 8 Knowledge
* Demonstrate

* Empathy .
* High Expectations
* Advoaacy (in that order))

@ a3

Intrapersonal
Knowledge

What is Effective Coaching?

O

Often overlooked & under
appredated.
Intentional, consistent personal

reflection neyond X’s & O’s
“Know Thyself”

“To Thine Own Self BeTrue”
“Know Who We Are. Do Wht
Interpersonal Intrapersonal We Do.”

Knowledge Knowledge

Professional
Knowledge

0




What is Effective Coaching?
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Intrapersonal
Knowledge

Whatis Effective Coaching?

People >
Process

Interpersonal Intrapersonal
Knowledge Knowledge

x

What is Effective Coaching?

Professional

Knowledge

Unsound;
Unsafe
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What is Effective Coaching?

trapersona
Knowledge

Challenges to Coaching

“Money, or a bottomline approach, has significantly
influenced the decision-making process in sport”

(Hom ek & o, 205 p. 1§

“If you get fired for cheating, you can get hired right back
again,’ he said. ‘If you get fired for losing, it’s like you’ve got
leprosy...” s, m pus




“Sport is fast ceasing to be sport in America, because of
the craze for winning which dominates” Whimey 193 p. 63

e

Challenges to Coaching

What is Your Why?
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What is Your Why?
* Intrinsic motivation for coaches  * Extrinsic motivation for coaches
* “personal enjoyment and * “pay,
achievement,

° promotions,

* interest in the job, and * benefits,

* feelings of challenge” ..., S
* job security,

- - — —— ¢ work conditions,
Higher intrinsic motivation = 5
better athlete relationship & .
experience

policies, and
supervision” ..

Whatis Your Why?

* 1%'head job- slept in my office.
* Worked for 2head coaches who set a school record for wins & were fired after thenext year.
* Your whymust be bigger than basketball!

TN 7
1““ o Ao t;:;

{
£

What is Conquest Coaching?

Do you know a “Conquest Coach?”

Conquest coaching
“focuses exclusively on winning
at the expense of all other objectives”

(Wilson & Burdate, inpres)
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Conquest Coaching Consequences

* Decreased motivation

* Increased athlete burnout and dropout
. * Decreased self-confidence .
* Impaired morality and ethical behavior

* Poor performance

(Anshd, B Baley ., DY Sanlm « d., 195 Hodg & Lordds, 1)

What is leadership?

° “Leadership is influence” — John Maxwell

You do not have to wait )

. until you are: .
-the captain,

-the head coach,

-the AD, or
-the Principal!

LEADER

What is leadership?

Leadership Continuum

Transformational
Transactional

Fear
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What is legacy leadership?

* “Intentionally influencing for selfless positive
relationships and growth”
(omdsomm s, 20 7.2 .

What is legacy leadership?

* “The legacy of the leader’s influence is perpetuated
through the follower’s incarporation of legacy principles .
into their lives as they become leaders”

Whittingon Ris, Kagler, anl Goal wn 2T, p.),

How do you do it?

Motives, Methods, and Measutes

° Pure motive

10/30/15
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How do you do it?

Motives, Methods, and Measutes

Wwh

. ° Authentic & sincere
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How do you doit?

Motives, Methods, and Measutes

o on B, Kgler,

* Follower-centered,

not self centered

il Goal v, 218 p. 7).

How do you do it?

Motives, Methods, and Measutes

* Affectionate/emotional
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How do you do it?
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Motives, Methods, and Measute:

(Whitingon

* Worthy of imitation

How do you doit?

Motives, Methods, and Measutes

* Influence without

exerting authority

How do you do it?

Motives, Methods, and Measutes

o 4, Kagser, sl Goal w205 p. 7).

* Vulnerable/ transparent
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How do you do it?

Motives, Methods and Measutes

(Whitiington,Pits, Kagda, mdGoo dvin, 218 p. 7).

* Changed lives

THE |BOITTOM
LINE
You will influence the people in your program one way

or the other even if you are not ttying to,so why not
intentionally seek tomake a positive difference?

How do you do it?

* Your legacy must be intentional

* Your coaching philosophy /leadership style must be
based on your core values

Vision

Mission

‘ Core Values

10/30/15
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“Success is peace of mind which
S is a direct result of self-satisfaction
Comrermve in knowing you made the effort
i to become the best of which

you are capable.”

inbusTRIoUSNESS Enps LovaLry CooperaTion

2. Lova o ‘Things Happan 10, Saak Significant Change.
4. Emotion ta Your Enamy o
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Pat Summitt’s
Definite Dozen

1. | Respect Yourself and Others

| 2. | Take Full Responsibility

3. | Develop and Demonstrate Loyalty

4. | Learn to be a Great Communicator

5. | Discipline Yourself so No One Else Has To

6. | Make Hard Work Your Passion

7. | Don't just Work Hard, work smart

5. | Put the Team Before Yourself

9. | Make winning an Attitude

10.| B a competitor

11.| Change is a Must

12. | Handle success Like You Handle Failure

Win Forever
Working to Maximize Your Potential

| Pertomance
“KNOWING"
YouRe
GOING TO WiN:
socus

X

A ave, worK,

e

o ACuRibion
1s ewing

COMPETITION
Contn Thame A Compe
Yoo b competing o o .
[T ———

Pauzsonny
P LA,

s S

ke praies
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et el e s gt v, playss.
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S cesy

IF YOU WANT TO WIN FOREVER, ALWAYS COMPETE
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COACHING TEAM

Core Values
. Integrity

X RespeCt 2 57 10M CReAN o aurio Qi
. Responsibility
. Unselfishness

. Loyalty

S T AW N e

. Tenacity
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LEADING®
A

Core Values
15

. Trust

(S LU ~ NS S

Communication

. Collective Responsibility

. Caring
. Pride

Coaching Philosophy
1. Play hard

2. Play smart
3. Play together

“The most important thing inleadership is
truly caring” wwnam ps
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Dick Bennett

[
{

Core Values
1. Humility

. 2. Passion

. Unity

~ W

. Servant Attitude
. Thankfulness

o

Core Values

1. Character

. 2. Honesty & integrity

3. Humility & stewardship
4. Courage

Leadership Tdeas InSideOut

* Leadership Councils COAGI l IV[}

BosBY BOWDEN & TouMY BOWDEN

* Class/position group representation
* Scaffolded Leadership
© 1200 100, 10 o 8

. 11 10 9, 9 1o T
¢ Leadership Development

* Jeff Jansend Matrials
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Other Tips
* Coach all your kids * Season awards
* Me, Haislip, & PatSummitt + Academic, Shaw Smith Award, (Mascot) Award
* Connect every day * Game awards
* Warmups, Form Shooting, RonRivera * Hulk Hands Hard hat, WWE belt, Stuffed animals,
. * Celebrate together sicker boards, social media
* Jimmy Vnets ¢ Team culture reinforcement
* DocWayne Circle Ups * Lockermom, webste, ocial media, team handbook,
S Use candviches parents meeting, pmctice plans
- Right/ wrong/right(Woaden)
* Praise/ correction/ prase
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Thank you for what you do!
° Hal Wilson, Ph.D.
* coachhalwilson@gmail.com
* @CoachHalWilson
. * CoachingBasketball Wiselycom
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