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Bias towards Action

“Marines can't be wet socks”|

(3 ared in Dibigg 16 p. 2
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The 6 “Knows”

® 1) Yourself cun e nassnsepers st s0mey
® 2) The athlete wuse.m

* 3) The task wiwe. o

° 4) The environment wise,an

* 5) Your opponent aa, wns s

° 6) Your why
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Know Yourself

Jahari’s
Window

Known by Self Unknown by Self
Ask
Known by Others § 2:Blind
H Area

Feedi)a:k
Sh; ami‘mnovery

Tell

Unknown by Others

Know Yourself

“This above all;

to thine own self be true...”

~Hamiet, Act 1, Scene3




™ Know Yourself (& Your Team)

“Whatever it takes.
No excuses, no explanations.

Do what we do”

~(Dungy, 2007, p 125)
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Know the Athlete
Hobstie, Athlete-Centaed  Cuach Conguest Coach

Know the Athlete




Know the Athlete

Matt McMahon-
Mutray State Univ.

Head Men’s Basketball Coach
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Know the Athlete

Der Coady
Do youknowmeas well as your plays?
Do youknowaboutmylife and if Thad agood day?
Am 1 fecling great or in a fou mood?
Is somethingwrongathome? Have I had any food?
A breakup, a test makeup,
alineup shake up?

Is my role fecling ght like old clothes thatdon’tfie
Am T having fun? Did T threaten w© qi?

Do I feel connected? Do I havea say- in the way
that we pracice or the way that we play?

Are my beliefs respected? Am T allowed © be me?
Do youabuse your power or showlove © me?

Yousce everyonc has bad days and good.

But mine would be beter, if youonly would
make ime t© see meas a person who plays-
notas a player youcontrollike on NBA2K .

Youare my coach and youbringoutmy best.

Notby leting me slide or accepingless.

T know that youcarc because your showme cach day.
At practices, workouts, and games home and away.
Oneday I may coach on a courtjust like you

and I justmight treat players like youtaught meto do.

Hal Wilon
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“Sport has
the power to
change the
world...”
—Nelson
Mandela

: 47
Environment

Know Your Opponent

“If you know the enemy and know yourself,
you need not fear the result

of a hundted battles...”

Know Your Why. Share Your Why.

! ® Intrinsic_motivation for coaches

® “personal enjoyment and
achievement,

¢ interest in the job, and .
¢ feelings of challenge” ...,

Higher intrinsic motivation =
better athlete relationship
& better experience
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2 out of 3 is bad.

Inauthentic A

Interpersonal
Knowledge

Intrapersonal
Knowledge

“You have to be who you are

as a coach. You can’t fake it.”
—Sean Miller

R

W
il




2 out of 3 is bad.

X

People >
Process

Interpersonal
Knowledge

Intrapersonal
Knowledge

“You win in life
with people.”
—Pat Summitt

2 out of 3 is bad.

Professional
Knowledge

Unsound;
Unsafe
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The Coaching “Sweet Spot”

“Sweet .
Spot”
based
on

values

Want fewer parent problems?

¢ Intentional

° Based on your core values

Vision

Mission

‘ Core Values

CoachingBasketballWisely.com/vision

10



Want fewer parent problems?
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What is leadership?

Leadership Continuum

Legacy

Transformational
Transactional

Fear

How to become a Legacy Leader

Motives, Methods, and Measures

(Whittingon,Pirts Kasder, 21d Goodsin 218,

¢ Pure motive

11



How to become a Legacy Leader

Motives, Methods, and Measures

¢ Authentic & sincere

How to become a Legacy Leader

Motives, Methods, and Measures
L]

* Follower-centered,

not self centered

How to become a Legacy Leader

Motives, Methods, and Measures

Wwh Pt Kasicr,
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How to become a Legacy Leader

Motives, Methods, and Measures

wh

® Worthy of imitation
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How to become a Legacy Leader

Motives, Methods, and Measures

® Influence without

exerting authority

How to become a Legacy Leader

Motives, Methods, and Measures

(Whictingon, Pitts,Kagder, 30d Goo dsin, 215)

° Vulnerable/transparent

13



How to become a Legacy Leader

Motives, Methods, and Measures

® Changed lives
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3 Key Coaching Behaviors

Put intentional effort into filling
your players’ need for...

°® Relatedness
* Competence

* Autonomy

Relatedness

® The need to feel cared for, connected to,
sense of belonging

* Ex. My coach and teammates value me as a
person and a player.

From Sdf Dserminaion Theory (D & Ryan, 210
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Relatedness

Kip Drown-

Georgia Southern Univ.
Head Women’s Basketball Coach
Almost 500 wins
NAIA
NCAA DII
NCAA DI

7/21/16

Relatedness

Joni Taylor-
Univ. of Georgia
Head Women’s Basketball Coach
Entering 2™ season

e s

Relatedness

Gene Durden-

Buford High School
Head Gitl$ Basketball Coach
700+ wins
4x State Champion
5x State Runner-up
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Relatedness

Eric Konkol-
Louisiana Tech Univ.
Head Men’s Basketball Coach

Entering 279 Year
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Relatedness

Mike Neighbors-
Univ. of Washington
Head Women’s Basketball Coach
2016 Final Four in 39 year at UW

e s

Relatedness

Brian Hall-
James Middle School
Head Boys’ Basketball Coach
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Relatedness 1T
‘ [nSideOut
Fon{‘::r Ilivhgzalt’llnayet GOACHING

HS Football Coach

How Sports Can Transform Lives

Coach for America .
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Competence

® The need to believe that I am effective

® Ex. I am a good three point shooter.

Competence T
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Competence

Mike Neighbors-
Univ. of Washington
Head Women’s Basketball Coach
2016 Final Four in 3¢ year at UW
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Competence

Ron Slay- SEC POY, Pro

Brett Blizzard- 3x NCAA, Jersey Retired, Pro
Isiah Victor- All-SEC, Pro

Martin Ides- NCAA, Pro Player, Pro Coach

Competence

T e g . o gty gt
o et s
o 1t o et - o "

=
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Autonomy

° The need to perceive that my actions align with my
values and that I have the freedom to make choices.

* Ex. I chose workout B because I need to work on my post
faceup moves.

From S Dutermination Thaoty (Dui & Ry, 200

Autonomy

ELSEVIER

An fMRI study of reward-related probability learning
M.R. Delgado,* M.M. Miller,” S. Inati,*" and E.A. Phelps*®

. NY 10003, USA
WY 10003 US4

7/21/16

Autonomy

“I’m thankful for my time
8 in the military

4 but I spent my entire time
thinking there’s got to be

a better Way” i i w5 Foay Wesrding
CFB HOF

19
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Autonomy

“Marines can't be wet socks”|

(s dred in Dibigg 316 p. 2

Genenl Chades C. Knilak,
31st Commandant of the Marine Comps

Autonomy

1) Seek & consider player input

2) Acknowledge player input, feelings, and ideas
l 3) Provide choices within rules .
4) Provide opportunities for initiative taking

5) Information-rich feedback with task mastery orientation

6) Recognize examples of positive initiative

Real World Examples-
Relatedness, Competency, and/or Autonomy?

1) Team Shooting Drill- Wake Shooting- Goal is 25 in 1 minute. Made 9.

2) Player Pregame Speech

l 3) Individual Shooting Drill- Green Light Shooting- 25 in 2 minutes .
4) D.O.S.E.- Josiah

~

5) Player Failure- Coach Griffin: Bench max & postgame circle

6) Plants Positive Seeds of Future Success- State Championship
shootaround

20



“Little things and little people mattes
because there are no little things
and there are no little people.
Everything and everyone matters.”

Leadership Ideas
* Leadership Councils

* Class/ position group represenmtion
* Scaffolded Leadership

o 120 o 100, 10 © 8"

l o 110 o9 Ghp T
* Leadership Development

* Jeff Janssen’s Matrials

3

COACH

APTURING THE N THEJERSEY

JEFF DUKEF

HABITUDES

Other Tips
* Coach all your kids

® Me, Haislip, & PatSummitt
¢ Connect every day

* Warmups, Form Shooting, Ron Rivera
l ¢ Celebrate together

* Jimmy Vnets

* DocWayne Circle Ups
¢ Use sandwiches

* Right/wrong/right Wooden)

* Praise/ correction / praise

* Season awards
* Academic, Shawn Smith Award, (Mascot) Awand
* Game awards

* Hulk Hands Hand hat, WWE belt, Stuffed animals,

sicker boards social media

* Team culture reinforcement
+ Locker mom, webste, social media, team handbook,

parents mecting, prctice plans

7/21/16
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Thank you for what you do!
* Hal Wilson, Ph. D.
* coachhalwilson@gmail.com
* @CoachHalWilson
* CoachingBasketball Wisely.com
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